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Meeting Type: City Council Regular Meeting Meeting Date: 8/28/2025 File ID: TMP-5870

Department: General Services

Subject: Type of Action:   Approval/Action

Resolution authorizing the Mayor to execute Change Order No. 2 between the City of Huntsville and Fite
Construction Company, LLC for Sandra Moon Phase 4.

Resolution No.

Finance Information:

Account Number: 4017-14-00000-523023-PHASE004

City Cost Amount: $ 177,301.68

Total Cost: $31,682,391.77

Special Circumstances:

Grant Funded: NONE

Grant Title - CFDA or granting Agency: N/A

Resolution #: N/A

Location: (list below)

Address:  7901 Bailey Cove Road

District:  District 1 ☐    District 2 ☐     District 3 ☒     District 4 ☐    District 5 ☐

Additional Comments:

Change Order No. 2 includes framing and drywall; fir our and wrap drywall at existing columns at Event Hall;
ad new copper line for soccer field restroom; deduct for helical piers and sheet piling not used; deduct for bus
stop shelter and concrete work; change storefront finish to black anodized from clear anodized; add for
ductwork fittings in theater; reroute feeder from panel PPA to panel RPB; CMR for ASI 3 minus railings; demo
faced insulation with unfaced to meet code plus metal stud repair; add furring and drywall in Office G102 and
Mother G111 to cover CMU; change 8 x 10 OH Door to fire rated; final piece of ASI 4- door hardware
changes; replace RWLs as directed by mechanical engineer; removal of unsuitable soil and replacement of #2
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stone per geotechnical report. No additional days.
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RESOLUTION NO. 25-_____ 

BE IT RESOLVED by the City Council of the City of Huntsville, Alabama, and the 
Mayor that the contract with Fite Construction Company, LLC. for Construction Services 
for the Sandra Moon Phase 4, located at 7901 Bailey Cove Road, Huntsville, Alabama, 
approved and executed by the City of Huntsville, Huntsville, Alabama on the 24th day of 
October 2024, be and the same is hereby amended as is reflected on Change Order 
Number 2 attached hereto. 

BE IT FURTHER RESOLVED that the total contract amount be hereby is 
amended from Thirty-One Million Five Hundred Five Thousand Ninety Dollars and 
09/100s ($31,505,090.09), to Thirty-One Million Six Hundred Eight Two Thousand 
Three Hundred Ninety One Dollars and 77/100s ($31,682,391.77) on behalf of the City 
of Huntsville, a municipal corporation in the State of Alabama to including this Change 
Order Number 2 in the amount of One Hundred Seventy Seven Thousand Three Hundred 
One Dollars and 68/100s ($177,301.68), said Change Order is substantially in word and 
figures as attached hereto and identified as “Change Order Number 2 to the contract 
between the City of Huntsville and Fite Construction Company, LLC. for the 
construction services at  Sandra Moon Phase 4 consisting of thirty-three (33) pages 
together with the signature of the City Council President and an executed copy of said 
document being permanently kept on file in the Office of the Clerk of the City of 
Huntsville, Alabama. 

ADOPTED this the 28th day of August, 2025. 

President of the City Council of 
the City of Huntsville, Alabama 

APPROVED this the 28th day of August, 2025. 

Mayor of the City of Huntsville, 
Alabama 



<ES>

The parties agree that any form of electronic signature, including but not limited to signatures via facsimile, scanning, or 
electronic mail, may substitute for the original signature and shall have the same legal effect as the original signature.

August 28, 2025



Form F4280-6-2023

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That WESTERN SURETY COMPANY, a South Dakota corporation, is a duly organized and existing corporation having its
principal office in the City of Sioux Falls, and State of South Dakota, and that it does by virtue of the signature and seal herein affixed hereby make, constitute and appoint

Ryan R. McClendon, Jeffrey W Cutshall, Albert Bowen Evans, Keith W Harrelson, Jennifer Barranco, Individually

of Birmingham, AL, its true and lawful Attorney(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on its behalf bonds, undertakings
and  other obligatory instruments of  similar nature

- In Unlimited Amounts -

and to bind it thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of the corporation and all the acts of said Attorney,
pursuant to the authority hereby given, are hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the Authorizing By-Laws and Resolutions printed at the bottom of this page, duly
adopted, as indicated, by the shareholders of the corporation.

In Witness Whereof, WESTERN SURETY COMPANY has caused these presents to be signed by its Vice President and its corporate seal to be hereto affixed on
this 9th day of November, 2023.

W E S T E R N    S U R E T Y    C O M P A N Y

_______________________________________
Larry Kasten, Vice President

On this 9th day of November, 2023, before me personally came Larry Kasten, to me known, who, being by me duly sworn, did depose and say:  that he resides in the
City of Sioux Falls, State of South Dakota; that he is a Vice President of WESTERN SURETY COMPANY described in and which executed the above instrument; that he
knows the seal of said corporation; that the seal affixed to the said instrument is such corporate seal; that it was so affixed pursuant to authority given by the Board of
Directors of said corporation and that he signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said corporation.

My commission expires

March 2, 2026

M. Bent, Notary Public
CERTIFICATE

I, L. Nelson, Assistant Secretary of WESTERN SURETY COMPANY do hereby certify that the Power of Attorney hereinabove set forth is still in force, and further
certify that the By-Law and Resolutions of the corporation printed below this certificate are still in force.  In testimony whereof I have hereunto subscribed my name and
affixed the seal of the said corporation this        day of       ,      .

W E S T E R N    S U R E T Y    C O M P A N Y

______________________________________
L. Nelson, Assistant Secretary

Authorizing By-Laws and Resolutions

ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the shareholders of the Company.

Section 7.  All bonds, policies, undertakings, Powers of Attorney, or other obligations of the corporation shall be executed in the corporate name of the Company by
the President, Secretary, and Assistant Secretary, Treasurer, or any Vice President, or by such other officers as the Board of Directors may authorize.  The President, any
Vice President, Secretary, any Assistant Secretary, or the Treasurer may appoint Attorneys in Fact or agents who shall have authority to issue bonds, policies, or undertakings
in the name of the Company.  The corporate seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attorney or other obligations of the
corporation.  The signature of any such officer and the corporate seal may be printed by facsimile.

This Power of Attorney is signed by Larry Kasten, Vice President, who has been authorized pursuant to the above Bylaw to execute power of attorneys on behalf of Western
Surety Company.

This Power of Attorney may be signed by digital signature and sealed by a digital or otherwise electronic-formatted corporate seal under and by the authority of the following
Resolution adopted by the Board of Directors of the Company by unanimous written consent dated the 27th day of April, 2022:

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital signatures and to ratify and
confirm the use of a digital or otherwise electronic-formatted corporate seal, each to be considered the act and deed of the Company.”

Go to www.cnasurety.com > Owner / Obligee Services > Validate Bond Coverage, if you want to verify bond authenticity.

State of South Dakota
ss

County of Minnehaha

August, 202512th



DESCRIPTION AMOUNT

1. ) CMR #12R1 - ASI #1 Framing and drywall around rain leaders and columns on 2nd floor. $ 46,737.89

2. ) CMR #13 - Fir out and wrap drywall at existing columns in Event Hall. $ 10,444.55

3. ) CMR #14R - Add new copper line for soccer field restroom. $ 27,345.71

4. ) CMR #15 - Deduct for helical piers and sheet piling not used. ($ 13,500.00)

5. ) CMR #16R1 - ASI #2 - Deduct for bus stop shelter and concrete work. ($ 59,851.83)

6. ) CMR #17 - Change storefront finish to black anodized from clear anodized. $ 7,670.25

7. ) CMR #18 - Add for ductwork fittings in Theater. Dwg was sent directly to HVAC contractor from Mech. Eng. $ 15,694.14

8. ) CMR #19 - Re-route feeder from panel PPA to panel RPB.  Existing feed was in the middle of the new handicap
ramp and would not allow for slope.  New feed is routed overhead to allow for ramp construction.

$ 12,413.55

9. ) CMR #20 - CMR for ASI 3 minus railings. $ 59,572.81

10.) CMR #21R - Demo faced insulation with unfaced to meet code; plus metal stud repair. $ 17,037.96

11.) CMR #22 - Add furring and drywall in Office G102 and Mother G111 to cover CMU. $ 1,337.79

12.) CMR #23 - Change 8x10 OH Door to Fire Rated. $ 1,254.75

13.) CMR #24R2 - Final piece of ASI 4 - Door Hardware Changes. $ 32,435.05

14.) CMR #25R2 - from ASI 4, replace RWLs as directed by Mech. Engr. $ 10,838.27

15.) CMR #27 - CMR for removal of unsuitable soil & replacement of #2 Stone per attached geotech report. $ 7,870.79

TOTAL CHANGE ORDER NO. 2 $ 177,301.68

FITE BUILDING COMPANY

CHANGE ORDER NO. 2 SUMMARY
SANDRA MOON PHASE 4
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