
Huntsville, Alabama

Cover Memo

305 Fountain Circle
Huntsville, AL 35801

Meeting Type: City Council Regular Meeting Meeting Date: 1/22/2026 File ID: TMP-6438

Department: General Services

Subject: Type of Action:   Approval/Action

Resolution authorizing the Mayor to execute Change Order No.3 and Final between the City of Huntsville and
Pearce Construction Company, Inc. for the construction services of the HPD Crime Scene Investigation
Building and Warehouse.

Resolution No.

Finance Information:

Account Number: 4017-14-00000-522019-00000000

City Cost Amount: -$106,251.39

Total Cost: $9,702,558.30

Special Circumstances:

Grant Funded: NONE

Grant Title - CFDA or granting Agency: N/A

Resolution #: N/A

Location: (list below)

Address:  815 Wheeler Avenue

District:  District 1 ☐    District 2 ☐     District 3 ☐     District 4 ☒    District 5 ☐

Additional Comments:

Negative Change Order #3 and Final includes: Credit for BDA system; install bumpers in warehouse; shower
valve; grab bars at showers; additional sidewalk concrete; install TV outlet with power in lobby and add V/D
drops in storage 104; switching for chemical exhaust hood in fume exhaust; increase in material cost on CMR
9R1; install mini split at warehouse electrical E200 (Add 21 days); chain link fence and gate modifications;
install sod on disturbed areas along the east property line; crane warning signs for fence gates; relocate camera
on warehouse and add a keypad to north entry door (Add 30 days); Heratherm Protocol oven; artwork package
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for rooms; added electrical outlets to fume exhaust 113 (Add 5 days); provide monitoring of the pre-action fire
protection control panels by the fire alarm system; cent tube for Heratherm Advanced Protocal Oven; additional
cameras in warehouse and additional painting; change out flush valves to sloan regal (Add 21 days); install
beach pebbles under drains in court yard; provide crane sign with different orientation on Fiber Street; provide
ventless hood for fume exhaust; add 4 card readers to interior doors and revise camera in warehouse; credits for
unused allowances. Contract includes 151 additional days.
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RESOLUTION NO. 26-_____ 
 
 
 
BE IT RESOLVED by the City Council of the City of Huntsville, Alabama, and the 
Mayor that the contract with Pearce Construction Company, Inc. for Construction 
Services for the Huntsville Crime Scene Investigation Building and Warehouse, located 
at 815 Wheeler Avenue, Huntsville, Alabama, approved and executed by the City of 
Huntsville, Huntsville, Alabama on the 25th day of April 2024, be and the same is hereby 
amended as is reflected on Change Order No. 3 and Final attached hereto. 
 
 BE IT FURTHER RESOLVED that the total contract amount be hereby is 
amended from NINE MILLION EIGHT HUNDRED EIGHT THOUSAND EIGHT 
HUNDRED NINE DOLLARS AND 69/100s ($9,808,809.69), to NINE MILLION 
SEVEN HUNDRED TWO THOUSAND FIVE HUNDRED FIFTY EIGHT DOLLARS 
AND 30/100s ($9,702,558.30) on behalf of the City of Huntsville, a municipal 
corporation in the State of Alabama to including this Change Order No. 3 and Final in the 
amount of Negative ONE HUNDRED SIX THOUSAND TWO HUNDRED FIFTY ONE 
DOLLARS AND 39/100s (-$106,251.39), said Change Order is substantially in word and 
figures as attached hereto and identified as “Change Order No. 3 and Final to the contract 
between the City of Huntsville and Pearce Construction Company, Inc. for Construction 
Services for the Huntsville Crime Scene Investigation Building and Warehouse 
consisting of thirty (30) pages together with the signature of the City Council President 
and an executed copy of said document being permanently kept on file in the Office of 
the Clerk of the City of Huntsville, Alabama. 
 

 
ADOPTED this the 22nd day of January, 2026.  

  
  
             

President of the City Council of  
the City of Huntsville, Alabama  

  
  

APPROVED this the 22nd day of January, 2026.  
  

  
             

Mayor of the City of Huntsville,    
Alabama  

 
 
      
 
 



03 and Final

<ES> January 22, 2026

The parties agree that any form of electronic signature, including but not limited to signatures via facsimile, 
scanning, or electronic mail, may substitute for the original signature and shall have the same legal effect 
as the original signature.







Pearce Construction Change Order No. 3 Summary
12/30/2025

AmountAccountType CommentsDate

Project  2021-46 HPD CSI Building & Warehouse Project Manager O’Neil

Qty Unit Unit Costx

CMR 11 - Credit for BDA system.Change Order No. 3 ($ 59,600.00)204Revision 05/09/25 1 LS -$ 59,600.00x

CMR 16 -   Install 4” x 4” Bumpers in WarehouseChange Order No. 3 $ 1,618.50204Revision 07/15/25 1 LS $ 1,618.50x

CMR 17 - Shower ValveChange Order No. 3 $ 2,962.00204Revision 07/15/25 1 LS $ 2,962.00x

CMR 18 - Grab bars at showersChange Order No. 3 $ 545.00204Revision 07/15/25 1 LS $ 545.00x

CMR 19 - Additional Sidewalk ConcreteChange Order No. 3 $ 301.00204Revision 08/01/25 1 LS $ 301.00x

CMR 20 - Install TV Outlet with Power in Lobby 100 & add V/D
drops in Storage 104 as discussed at last OAC meeting.

Change Order No. 3 $ 7,130.66204Revision 09/08/25 1 LS $ 7,130.66x

CMR 21 - Switching for Chemical Exhaust Hood in Fume
Exhaust 113

Change Order No. 3 $ 1,027.59204Revision 09/08/25 1 LS $ 1,027.59x

CMR 22 - Increase in Material Cost on CMR 9R1 (TAXES?) on
FF&E Items purchased by GC - PENDING

Change Order No. 3 $ 438.90204Revision 09/08/25 1 LS $ 438.90x

CMR 24R1 - ASI  #4 - Install mini split at Warehouse Electrical
E200. Add 21 Days

Change Order No. 3 $ 20,718.63204Revision 09/26/25 1 LS $ 20,718.63x

CMR 25R1 - ASI #5 Chain Link Fence and Gate Modifications -
Revised with Concrete Extent.

Change Order No. 3 $ 24,875.49204Revision 10/10/25 1 LS $ 24,875.49x

CMR 26 - Install sod on disturbed areas along the east property
line.

Change Order No. 3 $ 1,996.15204Revision 10/09/25 1 LS $ 1,996.15x

CMR 27 -  Crane Warning Signs for Fence Gates.Change Order No. 3 $ 769.07204Revision 10/16/25 1 LS $ 769.07x

CMR 28 - Relocate Camera on Warehouse and Add a Keypad
to North Entry Door - Add 30 Days.

Change Order No. 3 $ 15,716.94204Revision 11/06/25 1 LS $ 15,716.94x

CMR 29 - Heratherm Protocol OvenChange Order No. 3 $ 5,117.63204Revision 10/21/25 1 LS $ 5,117.63x

CMR 30 - Artwork Package for Rooms.Change Order No. 3 $ 13,115.69204Revision 11/06/25 1 LS $ 13,115.69x

CMR 33 - Added electrical outlets to Fume Exhaust 113 - Add 5
days

Change Order No. 3 $ 5,226.77204Revision 11/12/25 1 LS $ 5,226.77x

CMR 34 - Provide monitoring of the pre-action fire protection
control panels by the fire alarm system.

Change Order No. 3 $ 3,829.95204Revision 12/30/25 1 LS $ 3,829.95x
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                                                                Pearce Construction Change Order No. 3 Summary
                                                                12/30/2025

AmountAccountType CommentsDate

Project  2021-46 HPD CSI Building & Warehouse Project Manager O’Neil

Qty Unit Unit Costx

CMR 35 - Vent Tube for Heratherm Advanced Protocol Oven.Change Order No. 3 $ 881.08204Revision 11/14/25 1 LS $ 881.08x

CMR 36 - Additional Cameras in Warehouse and Additional
Painting.

Change Order No. 3 $ 27,223.11204Revision 12/29/25 1 CY $ 27,223.11x

CMR 37 - Change out flush valves to Sloan Regal - Add 21
Days.

Change Order No. 3 $ 4,663.35204Revision 11/14/25 1 LS $ 4,663.35x

CMR 38R1 - Install Beach Pebbles under drains in Court Yard.
Relocate Stones from outside West Gate.

Change Order No. 3 $ 552.97204Revision 12/08/25 1 LS $ 552.97x

CMR 39 - Provide crane sign with different orientation on Fiber
Street gate per e-mail request 11/14/2025.

Change Order No. 3 $ 368.02204Revision 11/20/25 1 LS $ 368.02x

CMR 40 - Provide ventless hood for Fume Exhaust per
11/18/2025 email.

Change Order No. 3 $ 50,720.13204Revision 12/08/25 1 LS $ 50,720.13x

CMR 41 - Add 4 Card Readers to Interior Doors and revise
Camera in Warehouse.

Change Order No. 3 $ 54,483.98204Revision 12/29/25 1 LS $ 54,483.98x

CMR 42 - Credits for Unused Allowances.Change Order No. 3 ($ 290,934.00)204Revision 12/29/25 1 LS x

($ 106,251.39)Total HPD CSI Building & Warehouse2021-46
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-$290,934.00

Total Change Order No. 3 and Final
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