
Huntsville, Alabama

Cover Memo

305 Fountain Circle
Huntsville, AL 35801

Meeting Type: City Council Regular Meeting Meeting Date: 2/13/2025 File ID: TMP-5162

Department: General Services

Subject: Type of Action:   Approval/Action

Resolution authorizing the Mayor to execute Change Order No. 3 and Final between the City of Huntsville and 
Fite Building Company for Construction Services for the New Public Safety Complex Phase 2.

Resolution No.

Finance Information:

Account Number: 4013-14-00000-522017-PHASE002

City Cost Amount: -$432,543.73

Total Cost: $18,183,784.60

Special Circumstances:

Grant Funded: NO

Grant Title - CFDA or granting Agency: N/A

Resolution #: N/A

Location: (list below)

Address:

District:  District 1 ☐    District 2 ☐     District 3 ☐     District 4 ☐    District 5 ☒

Additional Comments:

Change Order No. 3 and Final to include the following changes: Handrail at Bum Tower stoops; Add door sensors to four 
overhead doors in Building E; Cap sprinkler line under stairs; Hang racks in Building E; Relocate Canopies in K9 area; 
Deduct allowances and contingency.
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RESOLUTION NO. 25-_____ 

BE IT RESOLVED by the City Council of the City of Huntsville, Alabama, and the 
Mayor that the contract with Fite Building Company, LLC. for Construction Services for 
the Public Safety Training Facility Phase 2, located at 5635 Triana Boulevard, Huntsville, 
Alabama, approved and executed by the City of Huntsville, Huntsville, Alabama on the 
10th day of November 2022, be and the same is hereby amended as is reflected on 
Change Order Number 3 and Final attached hereto. 

BE IT FURTHER RESOLVED that the total contract amount be hereby is 
amended from  Eighteen Million Six Hundred Sixteen Thousand Dollars Three Hundred 
Twenty-Eight Dollars and 33/100s ($18,616,328.33), to Eighteen Million One Hundred 
Eighty-Three Thousand Seven Hundred Eighty-Four Dollars and 60/100s 
($18,183,784.60) on behalf of the City of Huntsville, a municipal corporation in the State 
of Alabama to including this Change Order Number 3 and Final  in the amount of 
Negative Four Hundred Thirty-Two Thousand Five Hundred Forty-Three Dollars and 
73/100s (-$432,543.73), said Change Order is substantially in word and figures as 
attached hereto and identified as “Change Order Number 3 and Final to the contract 
between City of Huntsville and Fite Construction Company, LLC. for the construction 
services at the Public Safety Training Facility Phase 2 consisting of twenty pages (20) 
together with the signature of the City Council President and an executed copy of said 
document being permanently kept on file in the office of the City Clerk Treasurer of the 
City of Huntsville, Alabama.

ADOPTED this the __13th _ day of _February, 2025. 

  ______________________________ 
  President of the City Council of   
  the City of Huntsville, Alabama 

APPROVED this the _13th    day of _February,  2025. 

_________________________________ 
Mayor of the City of Huntsville, Alabama 



July, 1994 
(Exhibit B) 

CITY OF HU TSY ILLE, ALABAMA 

CONTRACT CHANGE ORDER CHANGE ORDER 0 . _ 3 

DATE: ____ ....,_l'""/2=3/,..,,2=5 __ _ PROJECT: Huntsville Public Safety Training Academy Phase 11 

TO: __ ~F~i=te~B~u=i=ld=i~ng"'--"C=o=m~p=a'-'-'-ny 
(Contractor) 

TERMS: You are hereby authorized, subject to the provisions of your contract for this project, to make the following 
change thereto in accordance with the attached Change Order Request and supporting document and to 

F RNISH the nece sary labor, materials and equipment 

See attached CM R' for de cription of work . Unused Allowance & Contingency of $450,000 has been removed 

TOTAL ADDITlO OR DEDUCTIO TO CO TRACT PRICE (NOTE: umbers in parentheses are deductions). 
For this Change $ _______ _ 

ORIGrNAL CO TRACT PRICE 
Net total previous Change Orders 
Previous revised Contract Price 
Thi Change Order o. -~3~-- ADD (DEDUCT) 
Revised Contract Price this date 

S (432,543.73) 
S 17.469.325.00 
S 1.147.003.33 
S 18.616.328.33 
S (432,543.73) 
S 18.183.784.60 

Extension of time resulting from this Change Order __ __,_l-=-5"-3 __ _ (Indicate no. of calendar days). 

The amount of this Change Order will be the respon ibility of ----~(4=3=2=,5~4~3~.7~3~) ______ _ 

This contract modification const itutes full and mutual accord and atisfaction for all time and all cost re lated to this change. By 
acceptance of this Contract Modification, the Contractor hereby agrees that the modification repre ems an equitable adjustment 
to the Contract, and further, agrees to waive all right to fie any father claims or changes arising out of or as a result of this 
change, or the accumulation of executed Contract Modifications on this Contract. 

The Contractor and Owner( ) hereby agree to the term of this Change Order as contained herein. 
CO SE T OF SURETY CO TRACTlNG PARTIES 

(Contractor) 

By Austin Gibson 
(Authorized Represen1a1ive) 

CITY OF HUNT VILLE, ALABAMA 

By 
(Its Mayor) 

By 
{President of City Council) 

Date 



Western Surety Company 
POWER OF ATTORNEY APPOI NTING INDIVIDUAL ATTORNEY-I -FACT 

Know All Men By These Presents, That WESTER N SURETY COM PA NY, a South Dakota co rporation , is a du ly organ ized and ex isting corp oration havino its 
principal office in the C ity of Sioux Falls, and State of South Dakota , and that it does by vi rtue of the signature and sea l herein affixed hereby make, const itute and app~int 

Ryan R. McClendon, Jeffrey W Cutshall, Albert Bowen Evans, Keith W Harrelson, Jennifer Barranco, Individually 

of Birmingham , AL, its true and lawful Attorney{s)-in-Fact with ful l power and authority hereby con ferred to sign , sea l and execute for and on its behal f bonds , undertakings 
and other ob ligatory instruments of similar nature 

- In Unlimited Amounts -

and to bind it thereby as fu lly and to the same extent as if such instruments were signed by a duly authorized officer of the corporation and all the acts of said Attorney, 
pursuant 10 the authority hereby given , are hereby ratifi ed and confi1med. 

This Power of Attorney is made and executed pursuant to and by authority of the Authori zing By-Laws and Reso lutions printed at the bonom of thi s page. du ly 
adopted , as indicated , by the shareho lders of the corporati on . 

In Witness Whereof, WESTERN SURETY COM PANY has caused these presents 10 be signed by its Vice President and its corporate seal to be hereto affixed on 
this 9th day of Novem ber, 2023 . · '"'", .... ,,,,,, 

State of South Dakota 

County of Minnehaha 
} ss 

.,~\~.~.!.t~;,~ W E S T E R N S U R E T Y C O M P A N Y 
/$.··'~</ o~~}·~ 
~:(<? <")~i 
li\ . .s£ "'" /•J 

~~~.r<>i;:;:-•······io"~? ,,,,,,,..,-::.~-~"\: 

On thi s 9th day of November, 2023 , before me personally came Lany Kasten , to me known, who, being by me du ly sworn , did depose and say: that he resides in the 
City of Sioux Falls, State of South Dakota; that he is a Vice President of WESTERN SURETY COMPA NY described in and which executed the above instrument; that he 
knows the seal of sa id corporation ; that the sea l affixed to the said instrument is such corporate seal ; that it was so affixed pursuant to authority g iven by the Board of 
Direc tors of said corporation and that he signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said corp oration . 

My comm ission exp ires 

March 2, 2026 

. ........ 6,, .................. ,.,, .................. ♦ 

: M.BENT I 
f ~NOTARY PUBLIC~i 
, ~SOUTH DAKOTA~, 
I I 
. .................................... "' .... "- ..... ♦ 

M. Bent, No tary Public 

CERTIFICATE 

I, L. Ne lson , Ass istant Secreta1y of WESTERN SURETY COM PANY do hereby certify that th e Power of Attorney herein above set forth is sti ll in force, and furt her 
certify tha t the By-Law and Reso lutions of th e corporation printed below th is certificate are s till in force. In testimony whe reof I have hereunto subscribed my name and 
affixed th e sea l of the said corporation this 23rd day of January, 2025 . 

WESTERN SURETY COM P ANY er ~ ~ A~isrnmSttmary 

Authorizing By-Laws and Resolutions 

ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPA Y 

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law du ly adopted by the shareholders of the Company. 

Section 7. All bonds, po lic ies, undertakings, Powers of Attorney , or other ob ligations of the co rporation sha ll be executed in the corp orate name of the Company by 
the President, Secretary, and Assistant Secretary, Treasurer, or any Vice Pres ident, or by such other officers as the Board of Directors may authorize. The President, any 
Vice President, Secretary, any Assistant Secretary, or th e Treasurer may appoint Attorneys in Fact or agents who shal l have authority to issue bonds, pol icies , or undertakings 
in the name of the Company. The corporate seal is not necessary for the validity of any bonds, po licies, undertakings, Powers of Attorney or other obligations of the 
corporation . The signature of any such officer and the corporate sea l may be printed by facsimile . 

This Power of Attorney is signed by Larry Kasten, Vice President, who has been authorized pursuant to the above Bylaw to execute power of attorneys on beha lf of Western 
Surety Company. 

This Power of Attorney may be s igned by digita l signature and sea led by a d ig ita l or othe rwise e lectronic-forrnaned corporate sea l under and by the authority of th e following 
Resolution adopted by the Board of Directors of the Company by unanimous written consent dated the 27"' day of April , 2022: 

"RESOLVED: That it is in the best intere st of th e Company to periodica ll y ratify and confirrn any corporate documents sign ed by dig ital s ignatures and to rat ify and 
confirrn the use ofa digita l or othe1wise electron ic-fo1matted corporate sea l, each to be considered the act and deed of the Company." 

Go to www.cnasurety.com > Owner I Obligee Services > Va lidate Bond Coverage, if you want to verify bond authentici ty. 

Form F4280-6-2023 



UPDATED 3/16/2020 

CMR SUMMARY SHEET 

PROJ ECT: Public Safety Train ing Faci li ty Phase II CMR NUMBER: 

MATERIAL COST LABOR COST EQUIPMENT SU BCONTRACT 

UNIT 

DESCRIPTION QTY UN IT UN IT COST SUBTOTAL Unit Cost SUBTOTAL DAYS COST SUBTOTAL SUBTOTAL TOTAL 

CM R21 I LS $ 5,569.58 

CM R 22rl $ 6,535. 12 

CMR 23 $ 1,980.00 

CM R 24 $ 1,676.24 

CM R 25 $ 1,695. 33 

CM R 26 $ (450,000.00) 

SUBTOTAL A $ - 0 0 $ - $ (432,543.73) 
; 

SALES TAX 0% $ -

LABOR BURDEN 31% 0 

SUB BOND % 

SUBTOTAL B $ - 0 0 $ - $ -

OVERHEAD & PROFIT 15.0% $ -

TOTALAMOUNTFORCMR $ (432,543 .73) 

*** PLEASE ATTACH QUOTES WITH S IMI LAR BREAKDOWNS FROM INCLUDED SUBCONTRACTORS AND SUPPLIERS*** 



DATE: 

PROJECT: 

OWNER; 

"EXHIBIT A" 
CONTRACT MODIFICA TIO REQ~T 

9/4/2024 CMR NUMBER: 

Public Safety Training Facility Pbate n 
City of Huntsville 

UPDATED 10/07/'2015 

21 

ARCBITECT: Bill Boehme & AttociatM 
CONTRACTOR: Fite Conmuctioo Cmnpay 
DUCRJfflON OF CHANGE (BY GENERAL CONTRACTOR): 

Hmdmil at Bum Tower Stoopc 

1. TOTAL COST (CONTRACTOR TO ATTACH DBT AILBD BRBAKDOWN}: 

l. TIME EXTENSION IN CALENDAR DAYS (ATTACH JUSTIFICATION): 
0 THIS CRAN01! AFFECTS THE CRmCAL PATH OF TIIE PROJECT 

l. SUBMITl'ED BY: 
A. CONTRACTOR 

8 . ARCHITECT 

TO BE FILLID Otrl' BY 

5. OWNER'S CLASSJFICAflON: 
CONTRACT MODIFICATION DUB TO: 
___ VALUE ENGINEERING OR COST REDtJCnON 

CHANOES IN PROJECT SCOPE OP WORK ---___ OWNEllREQUJ!STBO UPGRADE 
___ UNFOJlBSBBN CONDmoNS 

_..., ......... _TBCHNICAL COORDINATION 

S5J§9.S8 

" THIS CHANG£ rs SUBMl1TED FOR REVIEW AND APPROVAL AND IS CLASSIFIED AS ONE OF 
TR& FOLLOWING TYPES: 

___ MINOR CHANOB OF A MONBTARY VALUli AND NOT KEQ0aED FOR COMPIITT11VE BIDDING. 
___ CHANGES lO TifE OlllGrNAL CONTRACTNBCESSlTAT6D8Y UNFORBSBEABLB 

CJR.CUMSTANCES ARISING DURING 1HE C:OURSB OP THB WORK. 
EMERGENCIES ARISJNO DUlltNG 1BE COURSB OP THB WORK. ---___ CHA.NOE FOR ALTERNATES PROVIDED FOR IN 'llfB ORJOINAL BIDDlNG WHERE THER.B iS NO 

DIFFERENCB IN PRICE OP 111B CHANOB FROM THE ORIGINAL BEST BID ON 111B ALTERNAllt 
___ CHANOB 'NOT CONTBMPLATED WHBN THE PLANS AND SPECIFICATIONS WeR8 PREP ARBO AND 

THE PROJECT WAS BID AND WHICH IS IN THE PUBIJC INTEREST AND DOES NOT EXCEED I 0% 

OF THE CONTRACT PRICE. 
___ CHANGB NOT CONTEMPLATBD WHEN THE PLANS AND SPECIFICATIONS WliRB PREPARED AND 

THB PROJECT WAS BID AND WHJCH IS IN THE PUBLIC INTEREST AND EXCBBDS 10% OF THE 
CONTRACT PRICE AND _CONST11Ul1!S EXTRAORDINARY_},411','-uil"loi)~1'Jll'l:lmi> 

1. I HA VE REVIEWED, UNDERSTAND AND RECOMMEND TRIS CIIQ'lll~ir!J-NO 
A. CoH ESTIMATOR 

8. CoH PROJECT MANAGER 

C. DFJ»AllT'~ READ (a.JSTOMBR) 

D. CoH FACILJTIBS PROJ MANAGER 

E. DEPARTMENT HEAD (GS) 
-Ta mamo POllM DOES NOTCONl'ITIVl'S "CBANGS oaNa. THit DOCUMl:NT IS AN A.CIOIOWLSDOIMSNT av TIID& ~GNATD 

UPUll,Nl'A. nvu TIIAT THEY UCOMfll&ND TO nm QTY or IHJl"'1'1VJLLl'8 CITY COUNCU. TO UNIOYa TH& CIW'IGS IN COl'CTMCT 

SUM, SCOPI A.ND OR TIME 51'AffD IRJWN. THE CTV OJ ll\lltrlVD..U'S CITY COUNCIL MUST A.PPIOVE ALL CBAIIICI 0..., ... 



UPDATED 3/16/202( 

CMR SUMMARY SHEET 

PROJECT: Public Safety Training Facility Phase 11 CMR NUMBER: 21 
. 

MATE.RIAL COST LABOR COST EQUIPMENT SUBCONTRACT 
UNIT 

DESCRCPTION QTY UNIT UNIT COST SUBTOTAL Unit Cost SUBTOTAL DAYS COST SUBTOTAL SUBTOTAL TOTAL -Handrail 1 LS $ 2,475 .00 $ 2,475.00 $1 ,600.00 $ 1,600.00 I 500 500 $ 4,575 

Paint Handrail l LS $ 50.00 $ 50 $ 60.00 $ 60.00 $ 110.00 

SUBTOTAL A $ 2,525 1660 500 $ - $ 4,685 
I 

SALES TAX 1 0% $ --
LABOR BURDEN t 31% 514.6 

SUB BOND I % 

SUB TOT AL B 1, $ 2,525 2174.6 500 $ - $ 5,200 

OVERHEAD & PROFIT , 5.0% $ 260 

TOT AL AMOUNT FOR CMR r- $ 5,569.58 In 

*** PLEASE ATTACH QUOTES WITH SIMlLARBREAKDOWNS FROM INCLUDED SUBCONTRACTORS AND SUPPLIERS*** 



Area Code 256 883-1190 :' 
883-1191° 

FAX 256 882-0918 

•' . \ 

Vl I SERVICE STEEL, INC. 
4208 Schrimsher Ln., S.W. 

Huntsville, AL 35805 
Job No. 

1eE ~stA f7 
Job Name --------.-+\-"""~=,.---k-[+I __ _ i-i - ~C Location ________ Y _______ _ 

Date Promised ______________ _ Purchase Order# ____________ _ 

re i DEL 
.... / 

---:r 
QTY. DESCRIPTION 

. ~ • l • __ ....-, j I I 

UNt::. 1-i-~ N \__,~ 1 ~ 

W/ 
/,Z 

-- , 
?5lL ~ 

_.,,,,, JI'!!:_,; A~A/ ?--
.ft_ - I . 

Monty Taylor 
Service Steel, I c. 

256-883-1190 
monty@servicestee linc.com 

FOAM#2708 

'\ , ,- ' 

01ArJC,,Gj 
LENGTH UNIT 

WEIGHT PRICE TOTALS 
FT. 

,__ / I• ~, :; 'if 
~r D .A! J.- -~ j,l~r~ ·-- ... .....-_; V ,~~-. I -J 

J !.I - .~ ~ ... / 
{\; (,,I I ~ ,~ 

J ~ A 

/V ~ {re-~ ~v, ,vµ 



JOB# 

oh 11 o · 
I I 

0..!.,_!0 1 

~r.zecW-

~·· 

~~-

ONE-

SERVICE-STEEL, INC. 

-✓ 

/ .,.,.. 

4208 E Schrimsher lane S.W., Huntsville, AL 35805 

Phone: 256-883-1190 Fax: 256-882-0918 

Monty Taylor - monty@servicesteelinc.com 

--✓ ------ j\ 

r 

/ 

JOB: 

LOCATION: 

oArE:§-,Zl, .... U oRAwNsv:MotvTX 



DATE: 

PROJECT: 

OWNER: 

"EXIDBIT A" 
CONTRACT MODIFICATION REQUEST 

l 0/21/2024 CMR NUMBER: 

Public Safety Training Facility Phase II 

City of Huntsville 

ARCHITECT: Bill Boehme & Associates 

CONTRACTOR: Fite Construction Company 

DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): 

Add door sensors to 4 overhead doors in building E 

1. TOT AL COST (CONTRACTOR TO ATTACH DETAILED BREAKDOWN): 

2. TIME EXTENSION IN CALENDAR DAYS (ATTACH JUSTIFICATION): 

0 THIS CHANGE AFFECTS THE CRITICAL PATH OF THE PROJECT 

3. SUBMITTED BY: 
A. CONTRACTOR 

B. ARCHITECT 

UPDATED 10/07/2015 

22rl 

$6,535.12 

5 

***BOTTOM SECTION TO BE FILLED OUT BY CITY OF HUNTSVILLE REPRESENTATIVE*** 

4. INITIATED BY: -. W~ 
5. OWNER'S CLASSIFICA Tl 

CONTRACT MODIFICATION DUE TO: 

VALUE ENGINEERING OR COST REDUCTlON ---x CHANGES IN PROJECT SCOPE OF WORK 

Jc OWNER REQUESTED UPGRADE 

UNFORESEEN CONDITIONS ---
TECHNICAL COORDINATION ---

6. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED AS ONE OF 
THE FOLLOWING TYPES: 

_x_ MfNOR CHANGE OF A MONETARY VALUE AND NOT REQUIRED FOR COMPETITIVE BIDDING. 

L__ CHANGES TO THE ORIGI NAL CONTRACT NECESSITATED BY UNFORESEEABLE 

CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK. 

EMERGENCIES ARISING DURING THE COURSE OF THE WORK. ---
CHANGE FOR ALTERNATES PROVIDED FOR IN THE ORIGINAL BIDDING WHERE THERE IS NO ---
DIFFERENCE IN PRICE OF THE CHANGE FROM THE ORIGINAL BEST BID ON THE AL TERNA TE. 

CHANGE NOT CONTEMPLATED WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND - - -
THE PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND DOES NOT EXCEED 10% 

OF THE CONTRACT PRICE. 

CHANGE NOT CONTEMPLATED WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND ---
THE PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND EXCEEDS 10% OF THE 

CONTRACT PRICE AND CONSTITUTES EXTRAORDli A Y Cl.RCU Ai CES. 

7. I HA VE REVIEWED, UNDERSTAND AND RECOMMEND THIS 

A. CoH ESTIMATOR 

B. CoH PROJECT MANAGER 

C. DEPARTMENT HEAD (CUSTOMER) 

D. CoH FACILITIES PROJ MANAGER 

E. DEPARTMENT HEAD (GS) 

•••THIS EXECUTED FORM DOES ,'IOT CONSTITUTE A CHANGE ORDER. T HIS DOCUMENT IS AN ACKl'iOWLEDGEMENT BY T HESE DES IGNATED 

REPRESENTATIVES THAT THEY RECOM!\I EN D TO THE CITY OF HUNTSVILLE'S CITY COUNCIL TO APPROVE THE CHANGE IN cor--TRACT 

SUM, SCOPE AND OR TIME STATED HEREIN. T HE CITY Of HUNTSVILLE'S CITY COUNCIL MUST A PPROVE ALL CHANGE ORDERS.••• 



lJPDATED 3/16/2020 

CMR SUMMARY SHEET 

PRO.I ECT: Public Safety Traini ng Faci lity Phase II CM R NlJM BF.R: 22r l 

MATERIAL COST LABOI{ COST EQU IPMENT SUHCONTIU CT 

llN IT 

D ESCRIPTION QTY UNIT UNIT COST SlJ IHOTAI. Unit Cusl SUB'!Oii\ L DAYS COST SUBTOTAL SUBTOTAL T OTAL 

Sensors I LS $ - $ - () $ 1,450.00 $ 1,450 

Run Po wer & Con trol s I LS $ - $ - $ 4.773 .n $ 4,773 ')2 

SUBTOTAL A $ - 0 0 $ 6,223 .92 $ 6,224 

SALES TAX 0%, $ -
LAKOR 8 URD EN J I"!., () 

-
SUB BON D 1½, 

SU BTOT AL 1:3 $ - () () $ 6,2n.n $ . (, ,224 

OVERHEA D & PROFIT 5.0% $ 3 11 

TOTAL AMOUNT FOR CMR s 6,535 .12 

*** PLEASE ATTAC H QUOTES WITH SIMI LA R BREAKDOWNS FROM INCLUDED SUBCONTRACTORS AND SUPPLJ ERS *** 



Williams Electric Company, Inc. 

Commercial * Industrial *Line Construction 

706 HWY 43 Tuscumbia, AL 35674 

Office: 256-383-0414 Fax: 265-383-0415 Email: j.miller@williamsele.net 

Date: September 4, 2024 

Project: Huntsville Public Safety Train ing Academy Phase II Change Order 

Installation of Controls to Door Sensors 

Williams Electric Company offers the following change order to furnish and 
install Conduit, wire, and terminate Controls for the Huntsville Public Safety 
Training Academy Phase II. For the Lump Sum Price of: 

Material: 

Equipment: 

Labor: 

Total: 

Clarifications: 

$1 ,525.00 

$325.00 

$2,923.92 

$4,773.92 

• This price is based on Monday - Friday and does not include 
overtime. 

• Taxes are not included in the price 
• This price will not include sensors or hardware for doors. 

We appreciate the opportunity to submit an estimate on this project and 
look forward to serving you. Should you have any questions, do not 
hesitate to give me a call. 

Thanks, 

Justin Miller 



Williams Electric Company 



Customer Proposal 

Wilson Garage Door Company 
727 Dan Tibbs Rd NW 
Huntsville, Al 35806 

DATE: 10/17/24 

Job Name: Public Safety Buildings Photo Eye Install 

Dear Fite Building Company, 

We are pleased to quote the following product: 

(4) Sets of Photo Eyes installed on Doors in Building E 

*** 1-2 Week Lead time to get material in from Factory*** 

Total: $1,450.00 installed 

Authorized Signature ....... .... . ........ ........... .. ..... . Date .................................... ... . 

Print Name......... .. ....... .. ........... ..... .. ...... .. ...... . Title ... ..... .... . .... ..... ..... ... .... ..... .. 



DATE: 

PROJECT: 

l 0/9/2024 

"EXIDBIT A" 
CONTRACT MODfFICATION REQUEST 

CMRNUMBER: 

Public Safety Training Facility Phase II 

UPDATED 10/07/2015 

23 

OWNER: City of Huntsville - --=---------------------------------
ARCHITECT: Bill Boehme & Associates 

CONTRACTOR: Fite Construction Company 

DESCRIPTION OF CHANGE (BY GEJ'.'ERAL CONTRACTOR): 

Cap sprinkler line under stairs 

1. TOTAL COST (CONTRACTOR TO ATTACH DETAILED BREAKDOWN): $1 ,980.00 

2. TIME EXTENSION IN CALENDAR DAYS (ATTACH JUSTIFICATION): 5 
0 THIS CHANGE AFFECTS THE CRlTICAL PATH OF THE PROJECT 

3. SUBMITTED BY: 
A. CONTRACTOR 

B. ARCHITECT 

4. INITIATED BY: LJ~) { 
5. OWNER'S CLASSIFICATION: 

CONTRACT MODIFICATION DUE TO: 
VALUE ENGJNEERJNG OR COST REDUCTION ---

' 
x CHANGES IN PROJECT SCOPE OF WORK 

___ OWNER REQUESTED UPGRADE 

UNFORESEEN CONDITIONS ---
TECHt"-flC AL COORDlNA TION ---

6. THlS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED AS ONE OF 
THE FOLLOWlNG TYPES: 

V MINOR CHANGE OF A MO ET ARY VALUE AL'ID NOT REQ UI RED FOR COMPETITIVE BIDDING. 

~ CHANGES TO THE ORIGTNAL CONTRACT NECESSITATED BY U FORESEEABLE ...;._ __ 
---
---

---

---

CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK. 

EMERGENCfES ARlSING DURING THE COURSE OF THE WORK. 

CHANGE FOR AL TERNA TES PROVIDED FOR IN THE ORJGINAL BJDDING WHERE THERE IS NO 

DIFFERENCE IN PRICE OF THE CHANGE FROM THE ORIGINAL BEST BID ON THE ALTERNATE. 

CHANGE NOT CONTEM PLATED WHEN THE PLANS AND SPECIFICAT[ONS WERE PREPARED AND 

THE PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND DOES NOT EXCEED 10% 

OF THE CONTRACT PRICE. 

CHANGE NOT CONTEMPLATED WHEN THE PLA.t'-I S AND SPECIF!CATIONS WERE PREPARED AND 

THE PROJ ECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AN D EXCEEDS 10% OF THE 

CONTRACT PR1CE AND CONSTITUTES E TRAORDINAR E 

7. I HA VE REVIEWED, UNDERSTAND AND RECOMMEND THIS 

A. CoH ESTlMA TOR 

B. CoH PROJECT MANAGER 

C. DEPARTMENT HEAD (CUSTOMER) 

D. CoH FACILITIES PROJ MANAGER 

E. DEPARTMENT HEAD (GS) 

... THIS EXECUTED FORM DOES NOT COJ\iSTITt:TE A CHANCE ORDER. THIS DOCUMENT IS AN A C l(!l;OWLEDCEMENT BY THESE DESIG:o;ATED 

REPRESENTATIVES THAT THEY RECOM~lE:-ID TO THE CITY OF H UNTSVILLE'S CITY COUNCIL TO APPROVE THE CHANCE 1:-1 CONTRACT 

SU:\I. SCOPE AND OR TIME STATED HEREIN. THE CITY OF HUNTSVILLE'S CITY COUNCIL :-.-tUST APPROVE ALL CHAi'iGE ORDERS.••• 



UPDATE D 3/16/2020 

CMR SUMMARY SHEET 

l'ROJ ECT: Public Sall:ty Traini ng racility Phase I I C MR '.'llJMB ER: 23 

:YI ATERI AL COST LABO R COST EQ UI P,'I J<:NT SU IKONTIUCT 

UNI T 

0 ESCI{ I l'T IO:'I: QTY UNIT UNIT COST SUBTOTAL Untl Cusl SUB I OI/\L DAYS COST SU R1 OTAL SU IHO I /\L T OTAi. 

Remove Sprink ler I LS $ - c;; - 0 $ 1,800.00 $ 1,8!Hl 

SLJIJTOT/\L A s - 0 () $ 1,800.00 s 1,800 

S/\LES T AX 0% s -
LABOR B URDEN 3 1% () 

SUB RONI) % 

SU BTOT/\ L 1:3 s - 0 0 S 1.800.00 $ 1,800 

OVERH EAI) & PROFIT I 0.0'½. s 180 

TOTAL AMOUNT FO R CM R $ 1,980.0lJ 

*** PLEASE ATTAC H QUOTES WTTH STMTLAR BREAKDOWNS FROM TNCL UDED SUBCONTRACTORS AND SU PPLIERS*** 



flJ "CENTRAL" 
FIRE PROTECTION, INC. 

CO 2 PROPOSAL 

I Fite Building 
C 
L Attn : Austin Gibson 
I Sent via Email 
E 
N 
T 

Date: 

Change No: 

Job Name: 

Job Location: 

Job Phone: 

I 0/8/2024 

2 

P.O. Box 19309 
Binningham, AL 35219 

Phone: (205)942-0200 
Fax: (205) 942-0221 

Huntsvi lle Public Safety 

Huntsville AL 

"Central" Fire Protection cost to remove sprinklers under stairs in Configurable Building at Public 
Safety Building. 

Additional information pertainin2 to this Proposal 

Total Job Cost 1,800.00 fo r Change 

Authorized 
Signature Xen Wofford' 

ACCEPTANCE OF PROPOSAL 
CONDITIONS OFPROPOSAL Signature Date 



DATE: 

PROJECT: 

OWNER: 

10/9/2024 

"EXHIBIT A" 
CONTRACT MODfFICA TION REQ UEST 

CMR NUMBER: 

Public Safety Training Facility Phase II 

City of Huntsville 

ARCHITECT: Bill Boehme & Associates 

CONTRACTOR: Fite Construction Company 
DESCRIPTION OF CHANGE (BY GENERAL CONTRACTOR): 

Hang Racks in Building E 

UPDATED 10/07/2015 

24 

1. TOTAL COST (CONTRACTOR TO ATTACH DETAILED BREAKDO~): $1 676.24 

2. TIME EXTENSION IN CALENDAR DAYS (ATTACH JUSTIFICATION): 5 

□ THIS CILA.NGE AFFECTS THE CRITICAL PATH OF THE PROJECT 

3. SUBMITTED BY: 
A. CONTRACTOR ~~ 
B. ARCHITECT 

***B01TOM SECTIO~ TO BE FILLED OUT BY CITY OF HUNTSVILLE REPRESENTATIVE••• 

4. INITIATED BY: -~C.,..::o'-,;:.;J..,..._..;;;, _;_r _____________ _ 
S. OWNER'S CLASSIFICATION: 

CONTRACT MODIFlCA TION DUE TO: 
___ VALUE ENGINEERING OR COST REDUCTION 

___ CHANGES rN PROJECT SCOPE Of WORK 

___ OWNER REQUESTED CPGRADE 

___ UNFORESEEN CONDITIONS 

JC- TECHNICAL COORDL'IATION 

6. THIS CHANGE IS SUBMITTED FOR REVIEW AND APPROVAL AND IS CLASSIFIED AS ONE OF 
THE FOLLOWING TYPES: 

~ MINOR CHANGE OF A MONETARY VALUE AND NOT REQUIRED FOR COMPETITIVE BIDDING. 

CHANGES TO THE ORIGINAL CONTRACT NECESSITATED BY U'.'IFORF.SEEABLE ---
CIRCUMSTANCES ARISING DURING THE COURSE OF THE WORK. 

___ EMERGENCIES ARISrNG DURfNG THE COURSE OF THE WORK. 

CHANGE FOR AL TERNA TES PROVIDED FOR IN THE ORIGINAL BIDDING WHERE THERE IS NO ---
DIFFERENCE IN PRICE OF THE CHANGE FROM THE ORIGINAL BEST BID ON THE ALTERNATE. 

___ CHANGE NOT CONTEMPLATED WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND 

THE PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTER.EST AND DOES NOT EXCEED 10% 

OF THE CONTRACT PRICE. 

___ CHANGE NOT CONTEMPLATED WHEN THE PLANS AND SPECIFICATIONS WERE PREPARED AND 

THE PROJECT WAS BID AND WHICH IS IN THE PUBLIC INTEREST AND EXCEEDS !~"!;. 0f :P.~ 
CONTRACT PRICE AND CONSTITUTES EXTRAORD Ct..:MST · 'CES. 

7. I HA VE REVIEWED, UNDERSTAND A:'ID RECOMMEND THIS C 

A. CoH ESTIMATOR 

B. CoH PROJECT ~A'.\IAGER 

C. DEPART\<fENT HEAD (CUSTOMER) 

D. CoH FACILITIES PROJ MANAGER 

E. DEPART~ENT HEAD (GS) 

.. 'THIS EXECLTED l'ORM DOES ..,OT CONSTITUTE A CHANGE OKDER. T HIS DOCUMENT IS A,-.; ACKSOWLE0GnlE:-iT BY THESE OESIG1' ATEO 

REPRESENTATIVES THAT THEV Rt:CO~IMEND TO THE CITV OF HUNTSVILLE'S CITV COUSCIL TO APPROVE THE CHA1'GE IN CONT RACT 

SUM. SCOl'E ANO OR TIME STATED HEREIS. THE CITY OF Hli!'iTSVILLE"S CITV COLNCIL \fUST APPROVE ALL CHA:'\GE ORDERS.••• 



UPDATED 3/16/2020 

CMR SUMMARY SHEET 

PROJECT: Public Safety Training Facility Phase II CMR NUMBER: 24 

MATERI AL COST LA BOR COST EQliJPM ENT SU BCONTRACT 
Ufl,;IT 

DESCRJPTION QTY UNIT UNIT COST SUBTOTAL Unit Cost SUBTOTAL DAYS COST SUBTOTA L SUBTOTAL TOTAL 
Hang Racks 24 HR $ 200.00 $ 200.00 s 40.00 s 960.00 0 $ 1,160 

SUBTOTAL A $ 200 960 0 $ - $ I, 160 

SALES TAX 0% $ - .. 
. 

LABOR BURDEN 3 1% 297 .6 

SUB BOND % 
--

0 $ $ 1,458 SUBTOTAL B $ 200 125 7.6 .. . 

OVERHEAD & PROFIT 15.0% - . $ 219 

TOTALAMOUNTFOR CMR $ 1,676.24 

*** PLEASE ATTACH QUOTES W ITH SIMILAR BREA KDOWNS FROM INCLUDED SUBCONTRACTORS AND SUPPLIERS *** 



DATE: 

PROJECT: 

OWNER: 

II EXHIBIT A II 
CO:"IITRACT MODI FICA TIO REQ EST 

10/10/2024 MR:-. :\fBER: 

Public Safety Training F cility Phase n 
City of Hunt ville 

ARCHITECT: Bill Boehme & ociates 

CO TRACTOR: Fite Construction Company 
DE CRIPTIO Of CH.ANGE GENERAL CO TRACTOR): 

Move Canopies in K.9 Area 

1. TOTAL CO T (CO TRACTOR TO ATTACH DET ILED BREAKDOWN): 

2. TlME EXTE lO I CALENDAR DAY (ATTACH JUSTIFICAT O : 

0 THI CH GE AfFE T THE RITI L PATH OF THE PROJECT 

3. BMITTED BY: 
A. CO TRACTOR 

B. ARCHJTECT 

CONTRACT MODJFLCA TIO DUE TO: 
VALUE E GINEER.11'G OR COST RED CT 0 ---
CHANGES IN PROJECT SCOPE OF WORK ---

___ OWNER REQUESTED L-PGRADE 

UNFORESEE co ornm-:s ---
TECHNICAL COORDINATION __,,,. ....... _ 

PDATED 10/07/2015 

25 

$ 1,695.33 

3 

6. THI ·s ITTED FOR RF. IEW A D PPRO L DI CL IFl[D O .E OF 
T HE FOLLOWLNG T PE : 

0::: M OR CHANGE OF A MONETARY VALUE D OT REQUIRED FOR COM PETITIVE BIDDING 

CHANGES TO THE ORIG AL CONTRACT NECESSITATED BY UNFORESEEABLE ---
CIRCUMST Al CES ARISL G DURING THE COURSE OF THE WORK. 
EMERGE CIES ARIS G DUR.ING THE COURSE OF THE WORK. ---
CH GE FOR AL TERN ri:s PROVIDE:D FOR THE ORJG AL BIDDING WHERE THERE IS NO ---
DIFFE.RR..:CE IN PRJCE OF THE CHANGE FROM THE ORIGIN BEST BID O THE L TERNA TE. 

CHA GE OT CONTEMPLATED WHE THE PL S PECIFIC TIO WERE PREPARED A D ---
THE PROJECT WAS BID D WHICH IS [N THE PUBLIC INTER.EST D DOES NOT EXCEED 10% 

OF THE CO TRACT PRICE. 

CH GE . 0 CO TEMPLATED WHE THE P~ S PECIF WERE PREPARED Al D ---
TIIE PROJ ECT WAS BID D WHlCH IS 1)1 THE PUB 

CO TRACT PRJCE A D CO STITUT ES EXTRAORDIN 

7. I HA E R E IE KD, 

A. CoH ESTIMATOR 

8 . CoH PROJECT MA AGER 

C. DEPARTMENT HEAD (CU TOMER) 

D. CoH FACILITIES PROJ MANAGER 

E DEPARTME T HEAD (G ) 

·•·nus EXECUTED FORM DOES OT COMTtTUTE A CHANGE ORDER. nm 00 U.\1!:NT IS 

REPRESE~TATIVESTilATTll EY R COMM L'iO TO THE CITY or It NTSVILLE' CITY coo. OL TO Al'~IWVE TI!£ HANCE~ CO'.\TRACT 

SUM. SCOPE A.'11D ORT £ T TtD HEll£1N. TH ECITY or HU~TSVIL-LE' CITY cou CIL MU T Al'PROV£ALL CtlA.'-GEORDERS,•· · 

l 



D TE: 

PROJECT; 

OW ER; 

ARCHITECT: 

1/24/2025 

"EXHIBIT A" 
CO TRACT MODfFJCA TIO REQ UEST 

CMR N MBER; 

Public Safety Training Facility Phase II 

City of Huntsville 

Bill Boehme & Associates 

CONTRACTOR: Fite Construction Com an 

DESCRIPTIO OF CHA GE (BY GE TRACTOR): 

Deduct Allowances & Contingency 

1. TOTAL CO T (CO TRACTOR TO ATTACH DETAILED BREAKDO ): 

2. TIME EXTE SIO I CALENDAR D YS (ATTACH JUSTIFlCATlO ): 

UPDATED 10/07/2015 

26 

-$450,000.00 

0 
0 THIS CHANGE AFFECT THE CRITICAL PA TH OF THE PROJECT 

3. SUBMITTED BY: 
A. CO TRACTOR 

B. ARCHITECT 

***BOTTOM SECTIO TO BE FILLED OUT BY CITY OF HUNTSVILLE REPRESENTATIVE*** 

4. I ITIATED BY; .,.,/-t.. fc.r 
5. OWNER'S CLASSJFICATIO : 

CONTRACT MOD IFICATIO D E TO: 

~ VALUE E GI EERlNG OR COST REDUCTIO 

CHA GES PROJECT COPE OF WORK ---
___ o ER REQUE TED PGRADE 

TECHNICAL COORDI ATlO ---
6. TIDS CHA GE TS SUBMITTED FOR REVIEW A D APPROVAL A D rs CLASSIFIED AS ONE OF 

THE FOLLOWING TYPES: 

---
---

---

MTNOR CHANGE OF A MO ET ARY VALUE AND OT REQ IRED FOR COMPETITIVE BID DI G. 

CHANGES TO THE ORIG! AL CO TRACT ECESSITA TED BY 

CI RCUMSTANCES ARIS G DUR! G THE CO RSE OF THE WORK. 

EMERGE CIES ARfS G DUR G THE COURSE OF THE WORK. 

OR.ESEEABLE 

y CHANGE FOR ALTERNATES PROVIDED FOR IN THE ORIGINAL BIDDING WHERE THERE IS NO 

DIFFERENCE I PRICE OF THE CHANGE FROM THE ORIG! AL BEST BID O THE ALTER A TE. 

CH GE . OT CO TEMPLATED WHE THE PLA AND SPECIFICATIO S WERE PREPARED I D ---
THE PROJECT WA BID D WHICH IS IN THE PUBLIC I TEREST AND DOES OT EXCEED 10% 

OF THE CONTRACT PRICE. 

CHANGE . OT CO TEMPLATED WHE THE PLANS AND SPECLFICATIO S WERE PREPARED AND ---
THE PROJECT WAS BID D WHICH I I THE P BLIC I TERE TA D EXCEEDS 10% OF THE 

CO TRACT PRICE AND CO STLTUTE EXTRAORDINARY CIRC MSTANCES. 

7. I HAVE REVIEWED, U DERSTA D AND RECOMMEND THIS NO EXCEPTIO S: 

A. CoH ESTIMATOR 

B. CoH PROJECT MA1 AGER 

C. DEPARTME T HEAD (CUSTOMER) 

D. CoH FACILITIES PROJ MANAGER 

E. DEPARTMENT HEAD (GS) 

***THIS EXEC TED FORM DOE I OT CONSTITUTE CHANGE ORDER. T HI S DOCLlMENT IS AN ACK..'\'.OWLEDG EM ENT BY T HESE DESIGNATED 

REPRESE TATIVES T HAT T HEY RECOMM END TO T HE CITY OF HU 'T VILLE' CITY COU CI L TO APPROVE T HE CHANGE IN CONTRACT 

SUM , SCOPE AND OR TIM E STATED HEREIN. T HE ITV OF HUNT VI L L E'S CITY COU CI L MU T A PPROVE ALL CHANGE ORDERS.*** 



UPDATED 3/16/2020 

CMR SUMMARY SHEET 

PROJ ECT: Public Safety Training Facility Phase II CM R NUM BER: 26 

MATERIAL COST LABOR COST EQ UIPMENT SU BCONTRACT 

UN IT 
DESC RIPTION QTY UN IT UNIT COST SUBTOTAL Unit Cost SUBTOTAL DAYS COST SUBTOTAL SUBTOTAL TOTAL 

Allowances & Contingency I LS $ - 0 $ (450,000) 

~ 

SUBTOTAL A $ - 0 0 $ - $ (450,000) 

SALES TAX 0% $ - .. 
LABOR BURDEN 31 % 0 

SUB BOND % 

SUBTOTAL B $ - 0 0 $ - $ -

OVERHEAD & PROFIT 15 .0% $ -

TOTAL AMOUNT FOR CMR $ (450,000 .00) 

*** PLEASE ATTACH QUOTES WITH SIMI LAR BR EA KDOWNS FROM INCLUDED SUBCONTRACTORS AND SUPPLI ERS*** 




